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To the Oakville Arts and Culture Community: 

It is now just a little over six months since we officially began services, programs and operations at 
Queen Elizabeth Park Community and Cultural Centre (QEPCCC).  We are pleased to report that we 
have been able to work with over 20 groups at QEPCCC thus far.  Some of the groups started moving 
in very early on while some groups joined us throughout the spring and fall.  

As you know the operating plan for QEPCCC is unique to the facility.  One of the things that we 
wanted to ensure was that all the groups that are involved had a voice and that they saw themselves 
as partners in the continued development and improvements of QEPCCC.  To that end we committed 
to do number things and we’d  like  to  bring  you  up  to  date  on  where  we  stand  at  this  time. 

Working Committees 
In our Operating Plan we recommended that the following working committees be struck. 
 

1. Grand Opening and  Events Committee 

The committee did an amazing job with the grand opening event which attracted over 7,000 
visitors.  After the opening they have had a well-deserved rest but we will be contacting the 
group again as we start to plan for upcoming events to establish if they would like to 
continue as representatives on the Events Committee.  
 
Committee members: Andrea Gill, Sabine Frisch, Sandi Roy, Sarah Douglas-Murray,  Alan 
Goulart, Anita Weisseneder, Brynn McCarron, Cathy Goetz, Jean Grieve, Jennifer Fruscella, 
Judy Opar, Julie Pennal, Lori Coletta, Lorraine McVicar, Ray Chisholm, Preeya Nayee, Ralph 
Robinson,  Sheila McKenzie, Susan Fanelli, Todd Carey. 
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2. Interior Design Committee 

This committee has also done an amazing job in establishing procedures for Corridor 
Exhibitions at the Centre.  Both individual artists and groups may apply for exhibitions and 
the details about the submission deadline is available as a PDF form at www.oakville.ca or 
copies can be requested at the QEPCCC front desk. First upcoming deadline for exhibition 
requests is February 1, 2013. Procedures for the Gallery space are anticipated to be 
developed in early 2013. 
 
Committee members: William B Smith, Carolyn Cross,  Helen Hendry, Kieley Hickey,  Marda 
McLean, Megan Whittington, Preeya Nayee, Rena Sava, Sarah Douglas-Murray,  Susan 
Fanelli 
 

3. Programming Committee  

This committee is just getting underway and is currently working on its terms of reference.  

Committee members: Sandy McMurrich, Amy McKenzie, Cathy Goetz, Celina Ambler, Diane 
Leslie, Ted Lambert, Jackie Hawkens, Jean Grieve, Ray Chisholm, Paul Sandilands,  Susan 
Fanelli, Tonia Di Risio, Anita Weiseneder, Ronnie Brown              
 

4. Volunteer Committee 

This committee has not yet been struck.  A call for volunteers produced only one volunteer. 
 

5. Environmental  Committee 

This committee has also not been struck as yet. A call for volunteers generated no interest.  
We will be consulting with the QEPCCC arts and culture groups about how we want to move 
forward.    

 
Individual Meetings / Discussions 
While we have an operating plan, we were very well aware that one size does not fit all and 
consequently, QEPCCC staff have had many one-on one discussions and meetings with the groups to 
better meet their needs.  We expect that this will be on-going and encourage all of our groups to 
work with our staff directly.   
 
Currently, Sarah Douglas-Murray, Senior Manager, Cultural Services is in the process of meeting 
individually with all of the groups – those who are involved and those who are not - to learn more 
about  your  group,  find  out  what’s  going  well,  what  needs  improvement  and  what  your  needs  are  
outside of QEPCCC. 
 
Quarterly Meetings 
The Operating Plan recommended that in addition to the working committees, we hold quarterly 
meetings with all the arts and culture groups involved in QEPCCC.  We have not held one of these 
meetings yet, primarily because over the past months both staff and groups have been busy getting 
settled. However we have been meeting with many of you individually and we have been focused on 
getting the working committees up and running.  
 
We  also  wanted  to  be  respectful  of  everyone’s  time.    Between  Sarah’s  meetings,  the  Oakville Arts 
Council meetings with groups and other targeted consultations (e.g. membership consultation) we 
are very aware that you have been asked to commit many hours of your time to the development of 

http://www.oakville.ca/
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QEPCCC.  To that end we felt it was important to only bring all the groups together when we had 
sufficient information for a fulsome and productive discussion.   
 
We believe that we are arriving at that point.  Sarah will be completing her individual meetings early 
in the new year, we now have solid data on the usage of the facility, we have at least three 
significant events under our belts, and the working committees are coming together.   
 
Therefore, we are proposing that we initiate these meetings with a broad consultation in early 2013 
(late January, early February) and the draft proposed agenda would include: 
 

 Working Committees  - status and successes 
 QEPCCC uptake (groups involved, programming, foot traffic, events,  successes and 

challenges) 
 What we learned from our individual meetings with you 
 What the Oakville Arts Council learned from their meetings 
 What’s  working  well  and  what  needs  improvement 
 New ideas  

 
This is just a preliminary draft agenda and we invite you to please recommend any other items you 
think should be addressed that evening. Please contact Sarah directly at sdouglas-
murray@oakville.ca 
 
As noted, we want to be respectful of your time so we will provide as much information as we can 
beforehand. 
 
Your feedback at this meeting will be of great value as we continue to work together to make 
QEPCCC a thriving cultural hub  
 
Any comments you have on this proposed process are most welcome and if you have any questions 
or would like more information on any of the programs, events or activities happening at QEPCCC 
please do not hesitate to contact a member of the QEPCCC team listed below. 
 
Thank you. 
Nina de Vaal 
Director, Recreation and Culture 
 
Sarah Douglas-Murray     Susan Fanelli 
Senior Manager, Cultural Services    Manager,  QEPCCC 
Sdouglas-murray@oakville.ca    Sfanelli@oakville.ca  
905-845-6601 ext. 3007     905-845-6601 ext. 4607 
 
Tonia Di Risio      Anita Weisseneder 
Cultural Supervisor, QEPCCC    Recreation Supervisor,  QEPCCC 
tdirisio@oakville.ca     aweisseneder@oakville.ca  
905-845-6601 ext. 4614     905-845-6601 ext. 4609 
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